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Top 10 2010 IT Management
Concerns

Business agility and speed to market

IT anddusiness:alignmientiment

IT reliability and efficienc
Business Process Reengineering

T strategic planning
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Revenue generating IT innovations
T Cost reduction
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Top: IT Management Concerns
1980 -2010

IT Management 2010 | 2009 | 2008 | 2007 | 2006 2005 2004 2003 1994 | 1990 | 1986 | 1985 | 1983 | 1980
Conecerns
Business productivity & cost reduction 1 1 / 4
Business agility & speed to market 2 3 13 17 7 S 7
IT and business alignment 3 2 1 2 1 1 1 1 9 7 5 2 7 9
IT reliability and efficiency 3 6
Business Process Reengineering 3 4 18 15 11 5 10 10 2
IT Strategic planning 6 7 3 8 4 4 4 2 10 3 1 1 1 1
Revenue generating IT innovations 6 8
IT cost reduction 8 > 7 4
Security and privacy 9 9 8 6 3 2 3 3 19 18 6 14 12
Globalization 10 15
Change management 11 14 6 7 3 2 3 3 19 18 6 14 | 12
Outsourcing/vendor management 12 11
Enterprise architecture 13 11 11 33 15 15 9 8 4 1 8
IT human resource considerations 13 17
Knowledge management 13 17
Project management 13 11 10 23 5 10
Sourcing decisions 13 17
ClO leadership role 10 16 10
IT organization design 15
Societal implications of IT 20




Why is:it taking solong to
address?
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|IT does not matter!!!

: ( E? , Nicholas Carr HBR, May, 2003

" Does IT matter???




WHYr_ DISCUSS IT-BUSINESS
STILL ALIGNMENT?

Consider their organizations are not misaligned

2. Too often considered just IT aligned with the business

o

N o bk

Semantics: alignment vs fused, linked, integrated, fit,
h-aromo nuy, converged, mat-c h e

In search of mythical silver bullet

Focusing on infrastructure/architecture
How o doo «iyouvoknownenhifes "yourat@al i gi

Can we move from a descriptive vehicle to a prescriptive
vehicle?
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HOW MATURE IS'YOUR IT ' -
BUSINESS ALIGNMENT?
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Climbingithehe Level 5
inc Optimized

Level 2
Committed Process

e}
/ Levelrt \
InitialiProcess

R e S
Alignment Gap
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The structure of the SEI CMM

Continuously ( CRIIMIZINGH()
These are the KPAs Improving ADEFECT PREVENTION PROCESS

: : . Process ATECHNOLOGY CHANGE MANAGEMENT
associated with each level: APROCESS CHANGE MANAGEMENT

Predictable
Process

MANAGED (4)

AQUANTITATIVE PROCESS MANAGEMENT
ASOFTWARE QUALITY MANAGEMENT

Standard,
Consistent
Process

AORGANIZATION PROCESS FOCUS
AORGANIZATION PROCESS DEFINITION
ATRAINING PROGRAM

ANTEGRATED SOFTWARE MANAGEMENT
ASOFTWARE PRODUCT ENGINEERING
ANTERGROUP COORDINATION
QPEER REVIEWS

Disciplined /

Process /AREQUIREMENTS MANAGEMENT ™ An organization is not

ASOFTWARE PROJECT PLANNING i i
e R e STIaE I . considered to be at a given level

OVERSIGHT until it has satisfied the
ASOFTWARE SUBCONTRACT MANAGEMENT

ASOFTWARE QUALITY ASSURANCE conditions for every Key Process
e ) Area through that level.

INITIAL (1)
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/commumsmmnm S

AUnderstanding of Business
by IT
AJnderstanding of IT
by Business
Anter/Intra organizational
Learning/Education
Mrotocol Rigidity
A<nowledge Sharing
Aliaison(s) effectiveness

/CWHEI‘EBNEN/NAEJ E
MEASUREMENTS S

AT Metrics

Musiness Metrics

Malanced Metrics

AService Level Agreements
ABenchmarking

Aormal Assessments/Reviews
AContinuous Improvement

/ GOVERNANECGEE

Ausiness Strategic Planning
AT Strategic Planning
KOrganization Structure

ABudgetary Control
AT Investment Management
ASteering Committee(s)

MPrioritization Process

IT BUSINESS ALIGNMENT-MATURITY ERITERIATERIA

—

/ PARTNERSHIP. -

ABusiness Perception of IT Value

ARole of IT in Strategic Business
Planning

AShared Goals, Risk,
Rewards/Penalties

AT Program Management

ARelationship/Trust Style

MBusiness Sponsor/Champion

_ =

-

SCORE-&:
ARCHITECTURELE

Arraditional, Enabler/Driver,
External
Astandards Articulation
Architectural Integration:
- Functional Organization
-Enterprise
-Inter enterprise
Aarchitectural Transparency,

Avianage Emerging Tech.

Agility, Flexibility

—

SKILLSS

Annovation, Entrepreneurship
ACultural Locus of Power
Avianagement Style

Achange Readiness

ACareer crossover; training/education

ASocial, Political, Trusting
Interpersonal Environment

Adiring and retaining




Prioritytof dime Allocated-for LidBUsSiN€SS usiness
AlignmentiCofisiderationstions

21% 19% 16%

IT-business partnership
(e.g. trust, relationship,
shared perceptions)
26%
(30%)

30% 25% 20%

IT-business
communications regarding
understanding strategy,
risks, opportunities, etc
35%

(25%)

18% 12% 18%

IT Governance &
prioritization
10%
(15%)
Skills (business, technical,
interpersonal)
) 9%
Architecture and (7%)
technology standards,
integration, flexibility
4%
(11%)

9% 18% 18% (2009)

13%

18% 10%

9% 16% 15%




RSV AOptimized process
ACOMMUNICATIONS: Informal, pervasive
ACOMPETENCY/VALUE: Extended to external partners
AGOVERNANCE: Integrated across the org & partners
APARTNERSHIP: IT-business ceadaptive/improvisational

Strategic
AI Ig n m e nt ASCOPE & ARCHITECTURE: Evolve with partners
ASKILLS: Education/careers/rewards across the organization

Matu rity WVEIW Amproved/ managed process

ACOMMUNICATIONS: Bonding, unified

ACOMPETENCY/VALUE: Cost effective;Some partner value;Dashboard managed
Su m mary AGOVERNANCE: Managed across the organization

APARTNERSHIP: IT enables/drives business strategy

ASCOPE & ARCHITECTURE: Integrated with partners

ASKILLS: Shared risk & rewards

WEVSIRRT A= stablished focused process

ACOMMUNICATIONS: Good understanding; Emerging relaxed
ACOMPETENCY/VALUE: Some cost effectiveness; Dashboard established
AGOVERNANCE: Relevant process across the organization

AARTNERSHIP: IT seen as an asset; Process driver;Conflict seen as creative
ASCOPE & ARCHITECTURE: Integrated across the organization

ASKILLS: Emerging value service provider;Balanced tech & business hiring

SN fCommitted process

ACOMMUNICATIONS: Limited business/IT understanding
ACOMPETENCY/VALUE: Functional cost efficiency
AGOVERNANCE: Tactical at Functional level,occasional responsive
APARTNERSHIP: IT emerging as an asset; Process enabler
ASCOPE & ARCHITECTURE: Transaction (e.g., ESS, DSS)
ASKILLS: Differs across functional organizations

Level 1

Anitial/Ad -Hoc process
ACOMMUNICATIONS: Business/IT lack understanding
ACOMPETENCY/VALUE: Some technical measurements
AGOVERNANCE: No formal process,cost center, reactive priorities
APARTNERSHIP: Conflict; IT a cost of doing business
ASCOPE & ARCHITECTURE: Traditional (e.g., acctng, email)
ASKILLS: IT takes risk, little reward; Technical training
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Value

Measurements
ACustomer & Provider Metrics
(tech. & bus.) for services
ASLA & Management Process
MBenchmarks
Aormal Assessments &
Improvement Reviews

Governance

AUse of Joint Strategic,

Tactical & Operational

Committees
Aormal/Informal Mechanisms
MArioritization Process
MResource Allocation Process
Astatutory & Regulatory

Requirements

Partnership

ARole of Provider in Customer
Strategy & Planning

AShared Goals, Risks,
Rewards/Penalties

AVutual Trust

Aormal & Informal
Agreements

AJoint Sponsor & Champions

CUSTOMER-PROVIDER ALIGNMENT MATURITY CRITERIA

Communications

ACustomer Understanding
of Provider

Arovider Understanding

of Customer
Aorganizational Learning

& Knowledge Sharing
ACustomer-Provider Liaison

Human Resources &

Skills

Atechnical & Business Skills
of Customer & Provider

ACultural Match

AChange Readiness

ACross Training/Education

Adiring/Retaining; Skills
Management & Portfolio

Scope &

Architecture

Anrchitectural Agility,
Transparency, Flexibility

Astandards Adherence

Ampact of Provider
Services on Customer &
its Partners




IT IS NOT JUST THE LEVEL OF
MATURITY e & B

U Where Is the organization strong/weak?
U Where iIs there disagreement?
U What are the implications?

U What can be done to improve the maturity level
(prescriptive)?

U It opens the door to discuss alignment
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Industry Classification
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. o O
*, 0 0 -, o - o - 0 e
F & FOC & F S &
O > O & & > X0 QS \2\ ()
»® < > > & & & 2 o » @
& R \0(“ AP N4 & °
¢ & & N &€
\e} R \Q
R° 42

A\ STEVENS

8



SAM Participants Profile

1200

1,022
1000
793
800
600
400
288
- 156
136 115
: H =
o [ |
ClO's CTO's IT Execs CEO's CFO's VP's/ Bus. Unit
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SAM Geographic Participation

61
EUROPE

UNITED STATES OF
AMERICA

44 LATIN
AM

28 AN AP

AUSTRALIA

AFRICA
1

Total Number Of Companies = 362



